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Are you thinking about the APR yet?

In this session we’ll:

Discuss challenges

Share experiences

Explore a process

By failing to prepare, you are preparing to fail.

commonly credited to Benjamin Franklin

Consider solutions

Communicate tips

Examine/develop tools



What are your key APR challenges?



Our challenges as evaluators

Our 
Challenges

Perceptions

Timing

Linking APR 
sections

DisconnectsDiscuss TOGETHER

APR as an ongoing 
process, not a deadline

Realistic timeframes, 
order of tasks

Data in IV, V, & VI  Data in Objectives

Our solutions



The Pre-Annual Performance Report (PAPR) Process

Phase 1: Obtain Data

Phase 2: Data Validation

Phase 3: APR Section IV, V, & VI

Phase 4: Program Objectives

Phase 5: Missing Pieces

9+ week process

As needed
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Phase 1: Obtain Data 2 
weeks

What is your process for obtaining data for the APR?

What data 
do we need?

When can we 
get the data?

Where do we 
get the data?

Who is getting                    
the data?

Do we have 
everything?



Phase 2: Data Validation

• What do you check for?

• Our Data Validation experiences

3 
weeks

Phase 1: Obtain Data



The preparation is what allows the success to 
happen naturally.

Jake Arrieta



Phase 3: APR Sections IV, V, & VI 2 
weeks

Phase 1: Obtain Data
Phase 2: Data Validation



Phase 4: Program Objectives 2 
weeks

Phase 1: Obtain Data
Phase 2: Data Validation

Phase 3: APR Sections IV, V, & VI

Objectives

IV, V, VIObtain 
Data

Validate



Phase 5. Missing Pieces Jan-
Apr

NSC
State 
tests

Graduation

Grades

Phase 1: Obtain Data
Phase 2: Data Validation

Phase 3: APR Sections IV, V, & VI
Phase 4: Program Objectives



Communicate Early and Often

Responsibilities

Lines of communication

Keep records

Timeframes



What could we add?   What could you add?



Organize, don’t agonize.

commonly credited to Florynce Kennedy

The Pre-Annual Performance Report (PAPR) Process

dcole@cobroconsulting.com

upelicon@cobroconsulting.com

jdeahl@sde.Idaho.gov


